Investing in staff communications

# London..,

“Skinkers technology has enabled us to send priorit y messages in a
much more engaging way. As a result, staff are bet  ter informed when
talking to external stakeholders about our business !

Jon Weedon, Business Communications Manager, London Stock
Exchange.

London Stock Exchange plc stands at the heart of the most international
capital market in the world. Its change strategy is to compete globally in
the market for financial transaction services and become the market of
choice.

Example of a message sent with Skinkers technology:

The need — cutting through the noise

The Exchange recognised that its competitive edge relied heavily on
creating and maintaining a fully aligned and highly motivated workforce,
and that good internal communications were fundamental to achieving this.

Most organisations suffer from information overload and staff find it
increasingly difficult to keep up with the number of emails that fill the
working day. London Stock Exchange is no exception and the Internal
Communications team recognised that something had to be done to make
important corporate messages stand out from the overcrowded inbox.

The exchange decided that Skinkers desktop alerts and content delivery
platform was exactly what it was looking for to provide an alternative high
impact internal communication channel.
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communicalion you can't missd

“W e have found the
Skinkers team a
delight to do
business with.”

ﬁBenefits \

- Embargo
functionality and the
ability to recall
messages that are
no longer relevant.

- Anonymous
interaction with
readers for use with
iterative staff
surveys, behaviour
tracking and event
feedback.

- The ability to
broadcast in many
formats, including
audio visual.

- The ability to
broadcast alerts
and content even
when not connected
to the network.
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The solution

With the help of Skinkers, leaders in direct-to-desktop technology, the
Exchange has deployed an innovative new communication tool to ensure
priority messages are circulated quickly and effectively.

Skinkers new multimedia internal communications tool was designed to
deliver three separate services to the Exchange:
Information Express - a corporate communication channel that
integrated seamlessly with the company’s intranet.
Desktop Express - a service designed to ensure ongoing
communication with staff in the event of a temporary email outage
or other related IT problem.
Security Alert — an instant alert service to inform staff about
incidents happening in the vicinity, such as roadblocks, bomb alerts
in neighbouring offices, or local demonstrations.

The Skinkers Information Express service enables senior executives to
communicate branded business controlled information in a highly targeted
and effective manner to staff. The new channel bypasses email and
enables priority information to be shared with hundreds of users
simultaneously.

The results

“Skinkers desktop alerts have enabled us to send priority messages in a
much more engaging way. We have found users are more receptive to
corporate messages and more responsive to calls to action. As a result,
staff are better informed when talking to external stakeholders about our
business. The technology was easy to implement and over the past 18
months | have found the Skinkers team a delight to do business with.”

Because the Skinker has its own unique branding and is highly visual, the
impact with staff has been impressive. Very few people choose to ignore
the messages when they arrive on the desktop and the majority click
through to further content held on the company intranet. Because each
message contains a photograph of the sender, the Exchange is able to
personalise content and ensure employees become more familiar with new
and existing senior members of staff.

Skinkers technology is very quick and easy to use and has helped London
Stock Exchange to:

Increase the effectiveness of its information — through speed, reach,
impact, control and flexibility.

Engage and involve employees across the company in a way that
has increased morale and positive behaviour.

Enhance and complement existing electronic resources, reducing
email overload whilst still delivering messages in a visual and high
impact way.

www.skinkers.com London, Milan, New York and Sydney

Case Study

ﬂWe needed a way of\

communicating
certain corporate
messages
electronically to
ensure swift and
consistent delivery.”

“We wanted a tool \
that could deliver a
one-to-many
message, without it
getting lost in the
email jungle. We
also needed to
ensure that Internal
Communications
maintained control
over the channel
and could measure
the effectiveness of
every message,
neither of which are
easy to achieve

Qsing email.” j
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